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Lightwave Community CIO (“Lightwave”)
Overview of the Lightwave Community Council
Introduction
The charities commission expects trustees to decide, publish, implement and monitor their charity’s reserves policy so that they can comply with their legal duties to:
· act in the interests of their charity and its beneficiaries
· protect and safeguard the assets of their charity
· act with reasonable care and skill
· ensure their charity is accountable
In practice, this means that trustees should:
· develop a reserves policy that:
· fully justifies and clearly explains keeping or not keeping reserves
· identifies and plans for the maintenance of essential services for beneficiaries
· reflects the risks of unplanned closure associated with the charity’s business model, spending commitments, potential liabilities and financial forecasts
· helps to address the risks of unplanned closure on their beneficiaries (in particular, vulnerable beneficiaries), staff and volunteers

· publish the reserves policy and ensure it is tailored to the charity’s circumstances. It should explain to funders, beneficiaries, the public and the commission exactly what reserves are kept (or not kept) for and when they are to be used
· make sure that their reserves policy is put in place and operated
· regularly monitor and review the effectiveness of the policy in the light of the changing funding and financial climate and other risks.
Restricted and Unrestricted Funds
Reserves are that part of a charity’s unrestricted funds that is freely available to spend on any of the charity’s purposes.
Restricted funds fall outside the definition of reserves, but the nature and amount of such funds may impact on a charity’s reserves policy. 
Because of the structure of the Lightwave CIO the vast majority of funds are held in restricted funds (i.e. restricted to the activities of a particular Lightwave Hub or Group). Within a Hub or Group funds may or may not be further restricted, shown in our accounts by some Hubs having a number of different restricted funds. 
Our reserves policy therefore looks broadly at each Hub and Group and its current operation and uses this to develop a reserves policy, which encompasses both restricted and unrestricted funds. 
Principles
Money should only be kept in reserve for specific reasons – whilst the Bible clearly indicates that we should not hoard it is also clear that sensible planning for known events and responsibly for others (including employees) is important.

Our reserves should cover:

· Any outstanding commitments to current employees which this is funded directly by the CIO – for example to fund them for their notice period plus any redundancy payment. In practice this should amount to around 3 months’ salary.
· Any outstanding commitments to external bodies – for example payments to the Diocesan Board of Finance
· Two months’ running costs for any group operations (for example a café or pop-up shop)

At present the CIO does not own or have responsibility for any property. This reserves policy should be re-visited if and when that happens.
Policy
It is the policy of the CIO to hold in reserves (allocated appropriately across the individual Hub and Group restricted funds) the equivalent of two months general running costs plus an additional one month salary costs.  

It is also our policy to hold an amount equivalent to our commitments to the DBF. 

This amounts to the following:
	Item
	Fund/Hub
	Amount (£)

	Direct Salary costs
	ALL
	£0

	Running Costs – Red Lodge Café
	Red Lodge Cafe
	£2,300

	Running Costs – Safe Harbour pop-up Shop
	Safe Harbour Shop
	£1,000

	Running Costs – insurance
	ALL
	£1,700

	Commitments to the DBF of 3 months salary contributions for Lightwave Mission Assistants
	Red Lodge (General and café funds)
	£3,800 (after any outstanding monies are paid)


Review
This policy will be reviewed at least annually, or whenever there is a significant change – e.g. taking on a direct employee, property lease or ownership or other financial commitment. 
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